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Objectives
No  m a tte r w h a t y o u r fu n c tio n a l a re a  is  a s  a n  e xe c u tiv e  y o u  h a v e  to  s p e a k  th e  n e w  
la n g u a g e  o f re ta il,  a n d  in c re a s in g ly  th a t la n g u a g e  is  te c h n ic a l.  IT  is n ’t ju s t a  C T O /C IO  
fu n c tio n  a n y m o re .  

In  th is  s e s s io n  w e ’re  g o in g  to  e xp lo re : 

1) W h a t fa c to rs  p re d ic t s u c c e s s  in  te c h n o lo g y  in v e s tm e n t

2) H o w  to  th in k  a b o u t m a n a g in g  y o u r te c h n o lo g y  in v e s tm e n t p o rtfo lio

3) W h a t y o u  c a n  d o  to  h e lp  y o u r c o m p a n y  b e  s u c c e s s fu l in  th is  a re a  re g a rd le s s  o f 
y o u r ro le .

T o  a c h ie v e  th is  w e ’re  g o in g  to  e xp lo re  w o rk  fro m  Sin a n Ara l a n d  h is  c o lle a g u e s  a s  th e y  
d is c u s s  th e  c o n c e p ts  o f “IT  Sa v v y ” a n d  IT  Po rtfo lio  M a n a g e m e n t a n d  c h e c k  th e m  
a g a in s t m y  e xp e rie n c e s  in  in d u s try  s o  th a t w e  h a v e  fra m e w o rk s  to  d e a l w ith  n e w  te c h  
a s  it e m e rg e s  in  e a c h  o f o u r a re a s  in  a n  o rg a n iz a tio n .











Conversation I have at every conference:

Attendee: “How do I start investing in Machine Learning?”
Me: “What was the last IT investment your company made, and how did it go?”
Attendee:











W h y  a re  FANG s o  g o o d  w ith  IT ?
(o r th e  re v e rs e  id e a : W h y  h a s  W h o le  Fo o d s  s tru g g le d ? )



C u ltu re  != Ba ll Pits  a n d  Y o g a

&

“AR v s O rg  De s ig n ”



EDLC -> EDLP

MAKE SLIDE



So  w h a t e le m e n ts  d riv e  a  s tro n g  c u ltu re ?



Pillars of Productivity

MAKE SLIDE



IT Savvy List

MAKE SLIDE



Venn Slide

MAKE SLIDE



When comparing your company with another…
Common: Le t’s  c o m p a re  h o w  m u c h  th e y  s p e n d  v s .  u s  o n  

(IT /M a rk e tin g /e tc …)

Rare: Le t’s  ta lk  a b o u t h o w  th e ir in v e s tm e n t s tra te g y  d iffe rs  fro m  o u rs  
a n d  w h a t th a t im p lie s

Ultra-Rare: Le t’s  c o m p a re  h o w  e ffe c tiv e  th e y  a re  w ith  th e ir 
in v e s tm e n ts  v s .  u s





H o w  d o  I a rtic u la te  o u r IT  s tra te g y ?
H o w  d o  I c o m p a re  it to  a  c o m p e tito r?

H o w  d o  I p la n  a n d  e xe c u te  th e  c h a n g e ?
H o w  d o  w e  th in k  a b o u t ro a d m a p p in g th is  o u t?



IT Portfolio Management (Intro)

MAKE SLIDE



What is IT Portfolio?

MAKE SLIDE









H o w  w o u ld  y o u  d e s c rib e  y o u r c o m p a n y ’s  in v e s tm e n t s tra te g y ?

H o w  w o u ld  y o u  d e s c rib e  y o u r m a in  c o m p e tito rs ’ s tra te g ie s ?

W h a t a re  th e  im p lic a tio n s  o f th is ?



“M a n y  a  s lip  b e tw e e n  th e  c u p  a n d  th e  lip . ”



What can you do?



W h a t d o e s  s u c c e s s  lo o k  lik e ?



W h a t d o e s  s u c c e s s  lo o k  lik e ?
Is  o u r o rg a n iz a tio n a l d e s ig n  b u ilt in  a  w a y  th a t w ill h e lp  o r h u rt th e  

lik e lih o o d  o f s u c c e s s ?  W h a t c a n  w e  d o  a b o u t it?



W h a t d o e s  s u c c e s s  lo o k  lik e ?
Is  o u r o rg a n iz a tio n a l d e s ig n  b u ilt in  a  w a y  th a t w ill h e lp  o r h u rt th e  

lik e lih o o d  o f s u c c e s s ?  W h a t c a n  w e  d o  a b o u t it?
W h a t te a m s  a re  c ritic a l to  th e  s u c c e s s  o f th e  p ro je c t a n d  h o w  a re  

w e  g e ttin g  b u y -in  a n d  e s ta b lis h in g  a c c o u n ta b ility ?



W h a t d o e s  s u c c e s s  lo o k  lik e ?
Is  o u r o rg a n iz a tio n a l d e s ig n  b u ilt in  a  w a y  th a t w ill h e lp  o r h u rt th e  

lik e lih o o d  o f s u c c e s s ?  W h a t c a n  w e  d o  a b o u t it?
W h a t te a m s  a re  c ritic a l to  th e  s u c c e s s  o f th e  p ro je c t a n d  h o w  a re  

w e  g e ttin g  b u y -in  a n d  e s ta b lis h in g  a c c o u n ta b ility ?
W h o  w ill g e t th e  c re d it a n d  w h o  w ill g e t th e  b la m e ?  H o w  a re  w e  

m a n a g in g  th e s e  re a litie s ?



T h is  lis t is n ’t a b o u t th e  C T O ,  th is  is  a  lis t a b o u t th e  c o m p a n y  y o u  
w o rk  in  a n d  h o w  y o u  h e lp  it p e rfo rm  a t p e a k  le v e l.

Y o u  (c a n ) h a v e  a  h u g e  im p a c t o n  th e  lik e lih o o d  o f s u c c e s s  o f IT  
in v e s tm e n ts .
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