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NGOin Tough World of Charity
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When Kalpana Sankar joined the New
York-based Trium Global Executive MBA
programme in 2010, a case study of the
NGOsheheadshadalreadybeenpartof its
curriculum for two years. Now, with bare-
ly three months to go for the course toend,
47-year-old Sankar wants to position her
nine-year-old Kancheepuram-based NGO
Hand in Hand, dealing with poverty alle-
viation and women empowerment global-
1y, to face the tough world of aid.

“We want people to recognise us,” she
says. “We want to position ourselves like
World Vision, so that’s the learning for me
from the course.” Sankar says she learnt
that “even the aid world is becoming ex-
tremely competitive and people want you
toseehow the dollar they donate is getting
spent. They are worried about productivi-
ty: It’snolonger a cheque-signing effort.”

Sankar earned a doctorate in theoretical
nuclear physics before doing one more in
women'’s development. She was working
with the Tamil Nadu government on a
women’s empowerment project when she
was sent to a fledgling Hand in Hand,
founded in 2002 by three locals. By 2004,

Sankar had revamped its board as-a CE@:

and managing trustee. Now, Hand in Hand
has 3,000employees and works, apart from
home, in countries such as Afghanistan,
Kenya, Brazil, among others. “We are run-
ning it like a corporate house. We pay gra-
tuity and provide PE” she says. Over the
years, the NGO got supportfrom corporate
and individuals such as Percy Barnevik,
the former chief of ABB who has donated
$8million of his money to the cause.
Before long, recognition came from Tri-
um — an alliance between New York Uni-
versity Stern School of Business, London
School of Economics and HEC School of
Management, Paris. The London School of
Economies had written a case study about
Hand in Hand four years back. Then, San-
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kar became thefirst person from the devel-
opment sector to be awarded a scholarship
— at Trium the fee for the 17-month eMBA
course is $149,500. She gladly went back to
school, whose multiple-location course

-structure would take her to London, New

York, Shanghai, Paris and of course India.

And then, about a month back, Hand in
Hand was chosen for an interest-free loan
by a novel fund put together by two of her
batchmates. The fund, founded by San-
kar’s batchmates Marty Low and Matt
Wanderer, is appropriately called the Tri-
um Legacy Fund. For, ithasnotonlyraised
its monies from the Class of 2012 but will
alsobe managed in perpetuity by them.

The idea is to get other MBA classes on
board too. The monies, Sankar says, would
be invested to train and build capacity of
the entrepreneurs “at tlie base of the pyra-
mid,” being nurtured by Hand in Hand.
Sankar has also been chosen as an advisor
to the fund. Barely a few weeks after the
funding, Sankar, Low, Wanderer and 63
other batchmates were in Chennai, as part
of the India leg of their course, to under-
stand social enterprises better. A visit to
Hand in Hand was part of their schedule.
Low suggests it was an easy decision to
award its first loan to Hand in Hand.

“It was important to choose a proven
business model. Second, Kalpana (San-
kar) was part of our class.” His key learn-

ing from visiting the NGO was “how much
they do with soverylittle. There are alot of
programmes for poor women to help them
become self. sustammg with a little bit of
helpandtraining.’

Wanderer looks at it from the point of
view of what the finance industry is going
through globally. Microfinance too has
earned a bad name of late. “The term mi-
crofinancemightbetarnished inthe short.
term. Luckily there are other terms like
socialentrepreneurship, social enterprise
and social finance,” says Wanderer. So,
that’s where the monies have been put.

Low and Wanderer are surely not new to
the world of non-profits. Low is now ma-
naging investments totalling $13 million
for the San Francisco AIDS Foundation
and its global affiliate Pangaea. Wanderer,
apartfrom co-foundingareal estate invest-
ment firm among other things, created
www.Evergift.org, which pairs corpora-

- tions with social enterprise initiatives.

Trium also knows how each of its over-
seas course locations contribute. “In In-
dia, the learning is more of a social enter-
prise whereas in China it is mostly about
supply chain management and govern-
mententerprises,” says Mary S Logan, As-
sistant Dean of the Trium programme.

Trium has been coming to India for the

‘last three years. The idea, Logan says, be-

hind going to different countries “is that
when you see poverty in your home coun-
try, you tend to get a little blind. Whenever
you go in to an unfamiliar territory, pover-
ty jumpstarts you. You then reflect on
whether you feel comfortable in doing
business.”

Sankar knew an MBA was important for
her to gain management skills asher NGO
increases in scope. “Iam aresearcher with
two doctorates but I am basically an intro-
vert. I was skeptical about how I am going
to cope with the aggressive business guys.
The experience has been amagzing.”

She says, “I manage big enterprises here
without knowing the basics relying on
CFOand our team.”




